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EDUCATIONAL ENTITLEMENT POLICY 
Guiding principles:

WSAPC strives to be a place where pupils, staff, families and other visitors are made welcome and comfortable and where we will treat each other with respect.  We believe that all children have the right to protection from neglect and abuse and that their welfare is of paramount importance.  WSAPC provision is where learning and personal development takes place in a climate of trust and where we value everyone’s unique contribution to our community.

All staff and other adults working in WSAPC have a duty to ensure that pupils are safe and protected and we all have a duty to ensure that if there are any concerns relating to the welfare of a pupil the Local Safeguarding Children’s Board procedures are followed.

WSAPC staff will always try to work in partnership with families but in any conflict between the needs of the young person and those of parents/carers or professionals, the needs of the young person must come first.

Staff in WSAPC are committed to safe recruitment and selection procedures (in line with WSCC guidelines) to ensure that all staff have been appropriately screened prior to appointment, and to the provision of appropriate child protection training through the staff induction programme and within continuing professional development opportunities.

CONTEXT

All permanently excluded students are entitled to 25 hours of education per week. In West Sussex, WSAPC works in partnership with local areas in the secondary stage and with locality teams within the primary sector. Educational entitlement is regularly reported on and data is collected monthly to ensure that WSAPC is meeting its statutory obligations

THE VISION

Through partnership working increasingly fewer students will be permanently excluded from schools allowing WSAPC to focus its expertise, on working with students who are at risk of exclusion and failing to thrive, within the mainstream setting. 

Responsibilities

Local Authority in partnership with WSAPC will ensure that:

· Any Looked after Learners (LAL) should only be referred to WSAPC after all other avenues have failed.

Senior Leads of WSAPC will ensure that:

· Data statistics are analysed and discussed at WSAPC SLT meetings.
Senior Leads will ensure that:

· All permanently excluded students are entitled to 25 hours education per week.

· At the point of referral 25 hours must be the educational offer to students and their families.

· The LAL service is involved in the admissions process and in helping to provide 25 hours education for LAL

· If a LAL housed in a children’s home is considered inappropriate for a local mainstream school, then the original authority should be alerted, as WSAPC is not a long-term venue for any LAL.

· E learning is another appropriate tool, which can be used either in the centre or in the student’s home. If this strategy is deemed to be a suitable way forward then appropriate advice should be sought from the E Learning manager. 

· All students should have adequate face-to-face learning each week.

· Other appropriate strategies are to access a college placement on either a full time or part time basis.

· In the case of pre-excluded students a 2 day / 3 day split between the referring school and WSAPC should be sought in the initial instance.

· In the event of a WSAPC Unit being full a place should be sought from neighbouring WSAPC Units in other areas. If these WSAPC Units are also full or if the travel distance is prohibitive then space must be made within the WSAPC Unit by pre excluded students returning to their mainstream schools.

· At the point of reintegration back into a mainstream setting the student should remain on WSAPC roll and 25 hours provision should be maintained between the school and WSAPC

· In the event of an early or enforced closure students should be set work through E learning/home study.

· Deputy Head Teachers are responsible for ensuring that Heads of Centre know, understand and comply with this policy.

· Data statistics are analysed and discussed at WSAPC SLT on a regular basis.

Heads of Centre/Teachers in Charge will ensure that:

· During the admission interview it should be explained that the educational entitlement might include a variety of strategies and settings designed to suit the individual student. However all students will be expected to complete 25 hours study per week.  

· Independent study is an acceptable strategy and will involve an assigned mentor taking responsibility for the students learning and progress, even if the learning is not taking place in the centre.  
· They respond within 48 hours to any admission referral for a permanently excluded student.
· They conduct an admission interview within a week of a referral
· At the admission interview they discuss the entitlement for 25 hours of education per week.
· The entitlement is agreed with both parents/carers and the student at the interview.
· The agreed timetable is formalised and sent to the parent/carer following the interview.
· The entitlement curriculum can be varied and include a mix of face-to-face learning, E learning and vocational education and can be on site at a WSAPC Unit, in a college setting, or supervised at home.
· Any absence is followed up and if it becomes a regular occurrence is reported to the EWS in line with WSAPC Attendance Policy.
· Each area attendance officer will complete the Unit’s weekly attendance and send to central services on a weekly basis.

· Statistics will be regularly collected on WSAPC provision for permanently excluded students. 
· Area partnerships should be made aware of the statutory obligations placed upon WSAPC and their part in this arrangement.
Staff will ensure that:

· They complete registration on a lesson-by-lesson basis.

· Any absence is recorded, reported and acted upon.

· All study completed by pupils in any setting is marked regularly and feed back is given on what has been done well and how they can improve and reach their target level.

Students will ensure that:

· They attend their allocated provision regularly

· Any absence is followed by a letter from their parent or carer explaining the absence

· They understand that regular absence will be reported to the EWS in line with WSAPC Attendance Policy.

Parents will ensure that:

· They comply with the legal entitlement as well as supervise all 

      E learning / study at home

· They inform WSAPC if their child is absent

· They send a letter, email or telephone to WSAPC following any absence

Governing Body will ensure that:

· They request and analyse data at each meeting to ensure that WSAPC is meeting statutory requirements.
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